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Where is the church on Monday? Awakening the church 
to the theology and practice of ministry and mission 

in the marketplace
Recent research by the Call42 g roup  has show n th a t South A frican C hristians experience 
tha t they  are no t adequately  p rep a red  or equ ipped  for C hristian  living an d  discipleship 
in the w orld  of w ork  -  here called the m arketplace. This article has argued  for the 
im portance of a rediscovery  of a theology of w ork  tha t can em pow er and  equip  the church 
and  ind iv idual C hristians for m in istry  in  the m arketplace. The article traces w h y  such 
a theological deficiency exists in  the South A frican church by considering areas such as 
an inadequate theology of w ork  an d  m ission, a dualism  betw een faith and  w ork, an d  an 
unbalanced  em phasis on the role of clergy an d  a lesser focus on the role of the laity  in  the 
missio Dei. H aving considered these challenges to the m ission an d  theological iden tity  of 
the church, the article discusses the th ree general theological v iew s of the church in South 
Africa as p resen ted  by Smit and  adap ted  by Forster. It considers how  the church could 
becom e an  agent of m ission and  transform ation  in the m arketplace in  each of these three 
forms. The article com es to the conclusion th a t the church w ill need  to revisit its m issional 
theology, refocuses its efforts on b roader society, and  em pow ers an d  equips its m em bers 
for m in istry  in  the m arketplace in o rder to be faithful in partnering  w ith  G od in  the 
missio Dei.

Waar is die kerk op Maandag? Ontwaking van die kerk tot die teologie en praktyk van 
bediening en sending in die markplein. Onlangse navorsing deur die Call42 groep het 
bevind da t Suid-Afrikaanse Christene ervaar d a t huile nie voldoende voorbereid en toegerus 
is v ir die Christelike lewe en dissipelskap in die arbeidsm ark - hier genoem  die m arkplein -  
nie. H ierdie artikel poog om  aan te toon d a t 'n  herontdekking van 'n  teologie van w erk 
belangrik is ten einde die kerk in die algem een asook individuele Christene te bem agtig 
en toe te rus v ir die bediening in die m arkplein. H ierdie artikel poog dus om  die kwessie 
van die sodanige teologiese leem te in die Suid-Afrikaanse kerk na te vors. Terreine soos 
onvoldoende teologie van w erk  en sending w ord  ondersoek, 'n  dualism e tussen geloof en 
w erk w ord  uitgew ys, en daar w ord  aangetoon da t 'n  oorspeling van die p red ikant se rol 
en 'n  onderspeling van gew one kerklidm ate se rol die kerk se betrokkenheid by die missio 
Dei benadeel. M et inagnem ing van hierdie uitdagings aan sending en die kerk se teologiese 
identiteit, bespreek die artikel drie algem ene teologiese standpunte van die kerk in Suid- 
Afrika, soos deur Smit aangebied en deur Forster aangepas. Die artikel besin hoe die kerk in 
elk van hierdie drie bestaansvorm e 'n  agent van sending en transform asie in die m arkplein 
kan wees. Die gevolgtrekking w ord  gem aak da t die kerk die m issionale of sendingteologie 
m oet heroorw eeg, o pnuu t m oet fokus op die uitreik na die breër gem eenskap en lidm ate vir 
bediening in die m arkplein m oet bem agtig en toerus. Sodoende sal die kerk getrou w ees aan 
die m edew erking m et G od in die missio Dei.

Introduction
This article w ishes to honour the theological legacy of George Lotter by  focussing on an 
im portan t aspect of C hristian life and  w itness. W ork is an im portan t p a r t of contem porary  
life. N ot only does it p rov ide an opportun ity  for persons to earn an incom e to m eet their 
survival needs, it can also be a source of g reat joy an d  creative expression, or of hardsh ip  and 
struggle. M oreover, if C hristians w ere insp ired  and  equ ipped  to understand  the po ten tia l that 
their presence, ta lents and  abilities could m ake tow ards achieving the aim s of G od 's k ingdom  
in society, w e could  see a new  m issional th ru st em erging w ith in  the church. Sadly, very  few 
South African churches have realised the po ten tia l of a theology and  practice of m in istry  for the 
church in  the m arketplace.
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these problem s find both  their genesis and  their resolution 
in the m arketplace. Persons w ith  strong values and a robust 
theology that is focussed on societal engagem ent have 
the potential to be agents for change. Sadly, the reverse is 
frequently seen: because of an inadequate theology of faith 
and  w ork or a lack of skill or support for discipleship and 
w itness in the w orld  of work, Christians become p art of the 
problem . There are innum erable scandals in w hich Christian 
individuals and com m unities are found to be com plicit in 
social and m oral decay, economic abuse and the degradation 
of the com m on good (Batchelor 2008).

In response to this, there has been a rise of para-church 
m ovem ents and  ministries that aim  to support Christians in 
the marketplace. A m ongst the m ore prom inent South African 
exam ples are U nasham edly Ethical (Anon n.d.a). A lpha in 
the w orkplace (Anon n.d.b) and  HalfTime (Anon n.d.c).4 The 
rap id  grow th and social prom inence of these m ovem ents in 
the last decade is evidence that C hristians in South Africa are 
seeking guidance, support and  inform ation to sustain and 
deepen their faith in the w orld  of w ork.5

The challenge and opportunity 
of ministry in the marketplace in 
South Africa
South Africa has undergone some radical social and  religious 
shifts since the daw n of participative dem ocracy in 1994. The 
adopting of the new  South African constitution ensured 
religious equality and  freedom  for all people in South 
Africa. A consequence of that is that Christianity is no longer 
afforded protected or special status in society.6 Before 1994 
it w as possible to defer Christian education to the N ational 
Education System, or to assum e that evangelism  w ould  take 
place th rough public m edia broadcasts, or even that social 
ills could be resolved w ithin the legal system by  appealing 
to Christian m oral values. M any Christians and churches 
in South Africa continue to function w ith  a theology and 
w orldview  assum ing that the w ork of evangelism, social 
transform ation and the establishm ent of the principles of 
G od 's just and  equitable kingdom  can be left to the state or 
private enterprise. W hat are the theological reasons that lead 
to such a perspective? In addition  to this, w hat opportunity  
is there for Christians and  the church to be m ore faithful and 
effective in society?

4 .O n e  e x am p le  will b e  su ffic ien t to  illu stra te  th e  g ro w th  o f th e s e  m o v em e n ts . The 
U n ash am ed ly  Ethical m o v e m e n t w as lau n ch ed  in C ape Town in 2010 . W ith in  th re e  
y e a rs  it has a m a sse d  o v e r 20  00 0  individual m e m b e rs  an d  n e a rly  5 0 0 0  c o rp o ra te  
sig n a to rie s . T h ere  a re  U n ash am ed ly  Ethical co m m u n itie s  in e a ch  o f th e  p rov inces  
in S o u th  Africa an d  s ig n a to rie s  in 107 c o u n tr ie s  a ro u n d  th e  w o rld . The fo u n d e r  of 
th e  m o v em e n t, G raham  P o w er (a C hristian  b u s in e ssm a n  in C ape Town), is c o n fid e n t 
t h a t  th e  m o v e m e n t will c o n tin u e  to  g ro w  in size an d  in fluence . (P ow er 2013)

5 .S ee th e  re c e n t  a rtic le  by  F o rs te r (2014a) fo r a th o ro u g h  th eo lo g ica l d iscu ssio n  of 
th is  issue. P lease  a lso  re fe r  to  th e  Call42 su rv ey  for th e  original em pirica l d a ta  (Anon 
2 013d :42).

6 .In th e  o p in ion  o f th e  a u th o rs  it is to  th e  ch u rch 's  b e n e fit  n o t  to  b e  fav o u red  by th e  
s ta te  an y  longer. T h e re  a re  tw o  p rim ary  re a so n s  fo r th is: firstly, th is  a llow s for b o th  
critical p ro p h etic  d is ta n c e  from  th e  publics o f  s ta te  an d  b u s in ess , an d  secondly , it 
a lso  c h a llen g es  th e  ch u rch  to  tak e  up  its m ission  o f  d isc ip lesh ip , evan g elism  and  
p asto ra l c a re  w ith in  society , b e c au se  it c a n n o t  d e le g a te  th is  ro le to  th e  s ta te  or 
p riv a te  secto r. For a th o ro u g h  d iscussion  o f  th is  line o f a rg u m e n ta tio n , s e e  B entley  
a n d  F o rs te r (2 0 1 2 :7 3 -8 8 ).

The m arketplace,1 as seen in this article, includes those sectors 
of life w here persons are engaged in tasks described as work. 
It includes tasks in education, production, the delivery of 
services, the arts and  healthcare am ongst others. The point 
is that this location is identified by  the kind of activities 
m em bers are engaged in beyond the life of the gathered, 
w orshipping, congregation or church.2 The m arketplace, in 
this context, is w here church m em bers are w hen they are not 
'a t church ' for w orship services, teaching or fellowship.3 This 
article investigates how  the church as com m unity, and  also 
the church as individual Christians, is called to be active in 
the marketplace.

There is a grow ing  aw areness th a t the g reat com m ission 
(as expressed  in  M t 28:18-20) can only  be successfully 
ad d ressed  in  the env ironm ent w here peop le spend  m ost 
of the ir labouring  an d  p roductive  hou rs (Forster 2014a; 
Forster & Pow er 2011:70-71; Keller & L eary-A lsdorf 
2012:19; Volf 2005;). W hilst South Africa has largely  a self- 
identified  C hristian  popu la tion  -  as h igh  as 85.6% (Anon 
2014:32) -  actual church a ttendance in  South Africa is no t 
very  h igh  (N iem an 2010:37). It w o u ld  th u s stand  to reason 
th a t a sensible strategy  for m ission an d  evangelism  should  
n o t be focussed only  on the gathered  com m unity  of the 
church, b u t shou ld  also focus on locations an d  settings 
w here  the m ajority  of the popu la tion  is to be found: the 
m arketplace. Therefore, the m obilisation  of m arketplace 
C hristians is essential if the S unday-M onday gap is to be 
b ridged  an d  the goal of w orld  m ission is to be accom plished 
(Le Bruyns 2004:10).

Furtherm ore, the Christian is not only called to make 
disciples, b u t also to be an agent of change (salt and  light -  
M t 5:13,14) th rough w hom  the principles of G od's kingdom  
such as justice, equity, hum an dignity, flourishing, et cetera, 
are to be established in society (Costa 2007:17-27; Forster & 
Power 2011:47-62; Greene 2001:4-8, 2010:17-23; Silvoso 
2006:104-121, 2007:15-26; Spada & Scott 2011:20-41; Van Der 
M erwe et 01. 2010: chapter 8).

In addition  to the above, globalisation is forcing the church to 
think about the concerns of broader society in m ore effective 
and  creative ways. These challenges include economic 
inequality, corruption, political and economical instability, 
difficult and unfair labour practices, lack of social, economic 
and  political integrity, unethical or destructive leadership, 
over-exposure to inform ation, continuous change and 
turm oil, unem ploym ent, poverty  and  hunger, HIV and 
environm ental degradation  and a host of others. M any of

l .A  v a rie ty  o f te rm s  a re  e m p lo y ed  in p o p u la r  d isco u rse  a n d  a c ad em ic  sch o la rsh ip  
to  d e sc r ib e  th e  e n v iro n m e n t o f w ork . A m ong th e  m o re  p o p u la r  d e sc r ip to rs  a re  
th e  'm a rk e tp la c e ' (Le Bruyns 2 0 0 4 :7 -9 ; Silvoso 2006 :1 7 , 3 7^45), th e  's p h e re ' or 
'd o m a in ' o f w o rk  (Jo h n so n  2 0 1 1 :2 1 -5 8 )  an d  th e  'w o rld  o f  w o rk ' (Keller & Leary- 
A lsdorf 2 0 1 2 :1 9 -2 4 ; S pada & S co tt 2 0 1 1 :1 0 4 -1 2 3 ).

2 .S ee  Sm it's  a rtic le  (1 9 9 6 :1 1 9 -1 2 9 )  for a su cc in c t d iscu ssio n  o f  th e  theo log ica l 
u n d e rs ta n d in g  o f th e  th re e  fo rm s o f ch u rch , t h a t  is, ch u rch  a s  g a th e re d  c o m m u n ity  
o r co n g re g a tio n , ch u rch  as  d e n o m in a tio n , ch u rch  a s  s c a t te re d  co m m u n ity  o f  sa lt 
an d  light in th e  w o rld  (P h ilander 2 0 11 :177 ; a lso  s e e  Sm it 2 0 0 7 b :6 1 -6 8 ) . This will 
a lso  b e  d iscu ssed  in d e ta il in th e  sectio n  o n  th e  d iffe re n t fo rm s o f  ch u rch  in th e  
m ark e tp lace .

3 .For a m o re  d e ta ile d  d iscussion  o f th is  u n d e rs ta n d in g  o f  c a te g o ry  identity , refe r to  
Volf (2 0 0 5 :3 8 6 -3 8 7 ).
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sustainable in the w orld  of work. As in the local congregation, 
Christians m ay stand back from  m inistry, considering it as 
som ething to be done by  an appointed  professional, rather 
than being the task of every disciple in their particular 
context.

The po in t is that m illions of faithful Christians across the 
w orld  are inadequately n u rtu red  and supported  w ith in  the 
local congregation w ith  a robust theology of discipleship and 
mission in the w orld  of work. Even fewer are adequately 
supported, n u rtu red  and equipped for faithful mission and 
discipleship in the w orld  of w ork itself. A great gap exists 
betw een w hat takes place on Sunday or w ithin the am bit of 
the local congregation, and  w hat m em bers do w ith the rest of 
their time. Keller and  A lsdorf (2012) write:

A job is a vocation only if som eone else calls you to do it and 
you do  it for them  rather than  for yourself. A nd  so our w ork 
can be a calling only if it is reim agined as a m ission of service to 
som ething beyond  m erely our ow n interests, (p. 19)

A lack of creative and practical skill for ministry 
in the  marketplace
The Call42 research on faith and  w ork in South Africa shows 
that a majority of Christians have questions about their calling 
and  role in the w orld  of w ork (Anon 2013b; Forster 2014a :3^:). 
H owever, the majority also indicated that they d id  not feel 
effectively or adequately equipped to respond as Christians 
to the challenges and  opportunities they encountered in the 
w orld  of w ork (Anon 2013c; Forster 2014a:3).

The Call42 research show s that w hile pastors and  church 
leaders believe that their m em bers should be using their skills, 
netw ork of relationships and location in the m arketplace to 
bring about transform ation in society, their theological and 
discipleship focus is m ost frequently no t in that area (Anon 
2013c). Rather, the research shows that m em bers are trained 
for functions and tasks related to the 'gathered church ' such 
as congregational leadership, p rayer ministries, leading 
groups w ithin the congregation, sacrificial giving, w orship 
and  biblical interpretation. H owever, they are seldom  taught 
how  to deal w ith  conflict, pressure, tem ptation, discernm ent 
or ethical dilem m as in their church life (Greene 2001:4—8; 
2010:5-16).

O n the other hand , Forster's research shows that com panies 
and  businesses, identifying them selves as operating from 
a Christian belief and  value system, often address m atters 
of social concern w hether th rough  Corporate Social 
Investm ent, or caring for the practical needs of their staff, 
or the com m unities in  w hich they w ork (Forster 2014a:5). 
Yet, very  few of these com panies have a vision of the 
opportunities for exercising systemic influence in the 
realm  of policy, ethics developm ent or the generation and 
developm ent of p roducts and  services, w hich have a social 
benefit tha t is in  line w ith  the values and  ideals of G od's 
k ingdom  as expressed in term s of the church 's holistic 
m ission (Bosch 2011:415-418; Johnson 2011:171-174; Keller & 
Leary-Alsdorf 2012:19).

A poorly developed theology
One of the p rim ary  reasons w hy the church is missing the 
opportun ity  of mission and m inistry in the m arketplaces is 
because of ignorance. The m ost recent research on faith and 
w ork in South Africa has show n that pastors are not inform ed 
well enough regarding the challenges or the opportunities 
for kingdom  w ork available to the m em bers of their w ork 
environm ent (cf. Forster 2014a). The result is that m em bers 
feel inadequately equipped  for faithful Christian discipleship 
in the w orld  of work. Rather, the research show ed that the 
em phasis of m ost churches w as focussed on equipping 
m em bers to p lay  a role in the local church 's7 m inistry. The 
result of this is that Christians lack the knowledge, skills and 
spiritual m aturity  necessary to function effectively as agents 
of G od 's mission and  kingdom  in the m arketplace (Bosch 
2011:67-70). Daily challenges such as economic corruption, 
sexual tem ptation, economic and social justice or the 
appropriate use of influence and  pow er in the w orld  of w ork 
are seldom  dealt w ith  from the pulpit, in church program s or 
in congregational prayer.

M ark Greene (2001:4-8) points out that a flawed theology 
of w ork has resulted in a distorted  view  of both w ork and 
economic production. This flawed theology is characterised 
by tw o view s of the w orld  of w ork as an onto logically corrupt 
and  evil dom ain  of life. In such extreme views, w ealth  and 
economic production  are regarded as p roducts of greed, 
m am m on or evil. A ny pleasure or profit derived from  the 
w orld  of w ork is thus evil and no t in keeping w ith  the will 
and  purpose of God. On the other hand, extrem e w ork is seen 
as a necessary burden  to be endured  and  survived -  it is an 
evil to be escaped in favour of the holiness of spiritual living 
that takes place in and  th rough the life of the church.

There are of course those Christians w ho have a less binary 
view  of faith and work. There are num erous exam ples of 
pietistic Christians w ho will hold  prayer meetings, Bible 
studies or evangelistic outreaches at their place of w ork or 
am ongst colleagues w ithin w orking hours. H owever, since 
they lack a robust and  w ell-rounded theology of work, 
they return  to 'business as usua l' (Hillm an 2005:45) once 
the activity is concluded.8 These dualistic and sometim es 
pietistic practices can be criticised harshly  by sceptics -  even 
from  w ith in  Christian circles. M oreover, they are seldom 
fram ed w ith in  a broader understanding  of the missio Dei 
(Bosch 2011:363-364).

In recent years there have been some instances of 'full tim e' 
m inistry w orkers such as corporate chaplains, w orking in 
businesses.9 H owever, such w orkers are very  few and  far 
between. In addition  to this, it is questionable w hether such 
practices are missiologically responsible and  economically

? .P le a se  s e e  th e  se c tio n  o n  th e  d iffe re n t fo rm s o f ch u rch  in th e  m ark e tp la c e  in th is  
a rtic le  for a th o ro u g h  d iscu ssio n  on  th e  u se  o f th e  w o rd  church  in th is  co n tex t.

8 .A n o th e r im p o rta n t  co n tr ib u tio n  to  a du a lis tic  v iew  o f faith  an d  w o rk  s te m s  from  an 
in a d e q u a te  u n d e rs ta n d in g  o f th e  public 's  n o tio n  an d  role o f faith  (D reyer & P ie te rse  
2010; H a b e rm a s  1991; re fe r  to  Sm it 2007a).

9 .See  o n e  S o u th  African e x am p le  in F o rs te r an d  P o w er (2011).
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According to Preece, M iyast and  Kotiuga (2012):

there is huge potential for church g row th  in  the next generation 
in  the form  of those w ho hunger for m eaningful relationships 
in  the w orkplace. Increasingly, m ulti-ethnic w ork  environm ents 
in  the W est offer opportun ity  to enter into the lives of people 
from  all nations. Two things need  to h ap p en  if the church-w ork  
divide is to be bridged: re thinking the role of the church in  
supporting  our w orkplace emissaries, and  re thinking the role of 
w ork  in  m otivating emissaries, (p. 3)

There is a grow ing aw areness for the great need for spiritual 
and  ethical guidance in the m arketplace, b u t for this to 
happen  individuals, com panies, churches and  m arketplace 
m inistry leaders have to be theologically form ed, shaped and 
equipped for m inistry in the w ider w orld. They also have to 
be m obilised and  sent for such work.

Ed Silvoso (2006) considers the reality that there is some 
nuance in the aw areness and  ability am ongst Christians for 
m inistry in the w orld  of work. In this regard he distinguishes 
betw een four types of Christians in the marketplace. The 
first type he calls 'su rvivors' w hose p rim ary  objective is to 
survive at work. M any Christians find them selves in this 
position -  perhaps they are no t in a 'dream  job', or find 
them selves in a conflict ridden, dull or unfulfilling w ork 
environm ent. Such a perspective on w ork is no t likely to 
have a missional view  of w ork and  therefore will have little 
or no effect for Christ in their workplace. The second type 
of Christian strives to live by  Christian principles, yet their 
faith is largely a private m atter w ith  little or no im pact on 
social, economic or political systems. Often persons in this 
category cannot see how  their w ork life could be a means 
of faithfulness to Christ or a participation in the missio Dei. 
The th ird  type of Christian seeks to discern the will of God 
for their entire life (including their work) and so seeks 
G od 's guidance and direction in work. Such a person will 
often seek to live faithfully and intentionally as a disciple of 
Christ in their w ork life. The fourth type of Christian takes 
their discipleship one step further and  purposefully  seeks to 
transform  the society in w hich they live to m atch the values 
and  ideals of G od 's kingdom  (Silvoso 2006:148-150). Such a 
person m ay even choose to take on w ork of a certain kind in 
order to be able to transform  or influence a social or political 
reality, or m ay stay in a position of w ork in spite of conflict 
or a lack of stim ulation in order to obediently participate in 
the missio Dei.

In light of the argum ent being m ade in this article, the 
challenge that the church faces is to equip Christians to live 
their lives along the lines of Silvoso's th ird  and  fourth type 
as discussed above.

Considering the different forms of 
church in the marketplace
Up to this po in t this article has argued that the church should 
be aw akened or re-aw akened to a theology of w ork w ith  a 
missional orientation tow ards the kingdom  of G od that has 
an im pact upon  every aspect of life. Leslie N ewbigin (1991)

Simply stated, it is essential for the church to rediscover a 
theology that can shape faithful w orship and  w itness for 
every place and every day  of the week. The contem porary 
church operates far too frequently w ith  a dualistic theology 
that em phasises it as a gathered com m unity in opposition 
to the kingdom  of God, w hich covers all spheres of society. 
This is no t a new  debate as John H ow ard Yoder rem inds us. 
The W orld Council of Churches spent m any hours debating 
the deficiencies of an ecclesiocentric missiology, rather than 
a kingdom  centred m issiology (Yoder 2013:282). In recent 
years there has been a rediscovery of the som ew hat radical 
view s of Johannes Hoekendijk, w hich becam e prom inent 
after the 1952 W orld M issionary Congress held  in Willingen, 
Germany. O n that occasion he argued that the dom inant 
m issionary theology of the 1900's, w hich w as based on 
church planting  and mission as an extension of the gathered 
com m unity, needed a correction, nam ely that mission 
should be refocused on the biblical understanding  of G od's 
kingdom . This m eant a less institution centred m issional 
focus and paved the w ay  for a m ore kingdom  m inded 
approach to G od 's mission in the various spheres of society -  
both th rough the gathered and scattered church (Anderson 
1999:297; Bosch 2006:177-178).

If the church w ere to rediscover and  adop t such a view 
of mission, it w ould  necessitate that Christians are 
prepared, equipped and  inspired for m inistries of service, 
transform ation and influence in a variety  of contexts in 
society. Being a teacher, doctor or lawyer could be a vocation 
of service, an act of m inistry w here the kingdom  of God is 
established through the presence and w ork of the scattered 
church m em bership th roughout the week.

The opportunity
As pointed  out in the previous section, a kingdom  focussed 
missiology understands that the church has a w itness and 
w ork that extends beyond a particular building or certain 
tim es of the week, -  w hich are frequently the predom inant 
focus of the gathered congregation. Since G od is active 
in every aspect of creation, the m issional church should 
participate in the missio Dei [work of God], and thus also be 
active in bringing healing and  transform ation in all spheres 
of society. M issional theology has become increasingly aware 
that the church is already present and active in m inistry in 
just about every aspect of society, as church m em bers go to 
w ork, live in their com m unities and live out their faith in 
their everyday lives (Bosch 2011:400-402; Forster & Power 
2011:53-55). The challenge is to equip, mobilise and support 
its m em bers to fulfil their calling as m inisters and kingdom  
am bassadors in the m arketplace, everyday and everywhere 
(Greene 2010:17-23).

Therefore the lay-clergy gap also needs to be bridged (Greene 
2010:1-3). In the w ords of Le Bruyns 2004):

To bridge the lay-clergy gap w e need to change our basic image 
of w ho w e are from  'C hurch ' w ith  a m inister or two, referring to 
the Sunday gathering, to the People of God, w ho are all m inisters, 
b o th  gathered and  scattered, Sunday and  M onday, (p. 23)
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w hich is active outside of their bu ild ings' boundaries and 
their regular w orship  and m eeting times.

Quite apart from the im m easurable spiritual value and  the 
w ork of m oral form ation, added  th rough local w orshipping 
com m unities, there is another w ay  in w hich such com m unities 
act as catalysts for m inistry and  m ission in the w orld  of w ork 
(Philander 2011:176-179).

The level of involvem ent in the local com m unity as described 
above is characterised as first and  second-generation 
involvem ent, to use the term inology of the social developm ent 
scholar, David Korten (1990:117-118). First generation 
engagem ent refers to relief and  charity w ork (soup kitchens, 
etc.), w hereas second generation engagem ent refers to the 
w ork of em pow ering a com m unity, often th rough projects 
such as skills developm ent projects (sewing classes, trades, 
etc.).

We cannot deny that w hilst this form  of church has potential 
for great good, it also has the potential for harm . According 
to Smit (2007b:63) 'the Christian religion is also a dangerous 
pow er, and  has been such and still is, in South Africa'. M any 
of the persons surveyed in Call42 show ed that it w as this 
form  of church that focussed on its ow n survival, program s 
and  needs, rather than training its m em bers for m inistry in 
their daily  w ork and life (Forster 2014a:4-5).

John de G ruchy (1986) notes that at tim es in South Africa's 
history, church w orship, teaching and liturgy has been the 
cause of the preventing the gospel from  taking hold  in society 
(cf. Smit 2007b:63). Smit (2007b:63) notes that this m ay not be 
the k ind of contribution that theologians or religious leaders 
w ould  like to see.

The question w ould  thus be: H ow  do w e engage w ith  this 
significant sector of Christian com m unity in order to further 
the aim  of an active and vibrant church that is engaged 
w ith  every sphere of society, equipping its m em bers for 
participation in the missio Dei?

• The church as institution, denom ination and  ecumenical 
body.

For m any people the w ord  church prim arily  refers to the 
organisational or institutional structures they identify with. 
W hen some people hear the w ord  church they m ay think 
of the confessional com m unity that they are p art of (e.g. 
the Catholic, O rthodox or M ethodist church). Philander 
(2011:177) notes that often this expression of church is w hat 
people w ould  po in t to in answ er to a collective question 
such as 'w hat does the church say about unem ploym ent 
in South Africa'. It could also refer to collective groupings 
such as Evangelical Christians, African Initiated Churches 
or even m ore formal groupings such as ecumenical bodies 
(W orld Council of C hurches or the W orld Com m union of 
Reformed Churches). Smit (2007b:65) notes that w e m ust 
take care not to confuse num erical prom inence of a grouping 
w ith  the social and  theological contribution of that church.

captures this concept very  clearly and  succinctly w hen he 
writes:

It should  becom e part of the norm al w ork of the C hurch to equip 
its m em bers for the exercise of p riesthood in  the m any  different 
areas of secular life, and  in  term s of the specific pow ers that rule 
those areas, (p. 84)

W hat is m eant by the expression church?10 This term  is 
com plex and refers to a num ber of theological concepts. It 
finds expression in different w ays in society.

Dirkie Smit (2007b:61-68) suggests that there are three general 
form s of being 'the church'. These form s will be briefly 
described below and, in doing so, each of these different 
form s of church as agents of mission in the m arketplace will 
be discussed:

• The church as a local congregation of Christian members.

For m any Christians this is m ost likely to be their p rim ary 
perspective of the church: a localised com m unity of Christians 
organised around  regular com m on w orship. Philander 
(2011:177) points out that this is the place and  social group 
that people often think of w hen they answ er the question of 
w here they go to church or w hat church they are m em bers of.

W hat role can this 'form ' of church p lay  in being an agent 
of G od's m ission for the w orld  of work? As Smit (2007b) 
rightly  points out, this requires careful reflection. Firstly, it 
is im portant to recognise that the largest grouping of South 
Africa's Christians belong to African Initiated Churches. 
The last reliable census data show ed that 48% of South 
Africa's Christian population  fit into such church groups,11 
w ith  a further 31% belonging to other groups that include 
the m ainline denom inations (Niem an 2010:37). The church 
as congregation does have a role to p lay  in South Africa if 
not sim ply by its sheer num bers in our population. N iem an 
(2010:37) com m ents that, 'the 23 m ain religious groupings, 
w ith  a m em bership of 37,157,820 in 2001 (84% of the 
population) represent a potentially pow erful voice and 
resource'.

Scholars argue that these local com m unities provide a great 
deal of social cohesion, faith identity  that foster hope and, 
at times, even concrete expressions of hope such as feeding 
schemes, education, skills developm ent and  social care 
(Niem an 2010:37-44). In term s of this article 's argum ent, we 
could say that this is certainly p art of the w ork of m issional 
engagem ent em erging from  the local congregation. In a deeply 
religious nation such as South Africa, m ost com m unities can 
cite exam ples of individuals w hose lives have been positively 
changed and transform ed. Even exam ples can be cited of 
com m unities that have experienced transform ation a sa  result 
of a local w orshipping com m unity 's positive contribution.

10.This a p p ro a c h  s te m s  from  Sm it (2007b), how ever, it w as  a d a p te d  by Forster 
(2014b) an d  is fu r th e r  a d a p te d  for th e  p u rp o se s  o f  th is  a rtic le 's  a rg u m e n ts . It th u s  
u ses  sim ilar term in o lo g y , b u t  lo ca tes  th e  theo lo g ica l e m p h a s is  in d iffe re n t a re a s  
from  th e  e a rlie r  u se s  by b o th  Sm it an d  Forster.

1 1 .For a th o ro u g h  th eo lo g ica l d iscu ssio n  p lea se  s e e  H endriks a n d  E rasm us (2005).
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faith on a daily  basis in their ow n particular ways. This is a 
very  im portant w ay  in w hich the church can participate in 
being an agent and bearer of hope in society.

As m entioned earlier, the m ost recent research on how  
individual Christians feel about faith and w ork in South 
Africa w as done by  Forster (2014a). H e draw s on the 
qualitative research statistics of Call42. In the introduction 
to their research findings, Call42 explains w hy  they felt 
m otivated to conduct this research:

G od's ultim ate p lan  is to redeem  all parts of creation back to H im  
[sic]. This includes hearts, m inds, culture, nature, environm ent, 
governm ent, law , m edia, craft, relationships, education  etc. God 
has no t called us ou t of the w orkplace, bu t he  has specifically 
p lan ted  us in  the w orkplace for a definite reason. It's im portant 
that the body  of C hrist un d erstan d  [s!c] that w e are called to fill 
every position  that exists; teachers, principals, political positions, 
industries ... every business that exist ... w ith  a m ission to 
m anifest the K ingdom  of God. (Anon 2013a)

Granted, not everyone w ould  agree w ith  the theological 
tenets in the above statement. Yet, such a focus on faith 
and  w ork is laudable. It shows that some Christians have a 
clear understanding that they have a task and  a role to play 
as agents of G od's hope in society. H owever, the reality is 
that this perspective is a m inority view  am ongst both South 
African Christians and m any churches in South Africa. 
Forster's analysis (2014a:5) of the Call42 data show ed the 
following (cf. A non 2013d:l-2):

• Christians in South Africa are struggling to find significant 
m eaning and purpose in their work.

• There is a hunger for a deeper focus on God and the 
principles of G od 's kingdom  in every aspect of life (both 
those parts that are form ed around  the gathered church 
and  the scattered church).

• It appears that churches struggle to adequately envision, 
equip and support Christians in the w orld  of work. There 
is n o t sufficient training and  support for business leaders 
and  employees.

• A professional career m atters to God and is useful for the 
purpose of advancing G od's kingdom  in society.

In an ideal situation the contribution of the church w ould  
be characterised as a fourth generation contribution, to use 
K orten's term inology (cf. 1990:11-132) once again. Fourth 
generation engagem ent is, according to Swart, Rocher & 
Erasm us (2010):

akin  to a social m ovem ent that m akes extensive use  of netw orks 
and  people 's independent m obilising actions to w ork  for justice 
and  people 's self-actualisation in  society. It is gu ided  by  an  
alternative vision in  society that mobilises people to voluntary  
action, (p. 8).

Events such as the eviction of inform al dw ellers from  land 
ow ned by  the South African N ational Roads A gency in 
Lw andle and  N om zam o on the 04th of June 2014 serve as an 
exam ple of the em ergence of a people 's m ovem ent around 
a cause for justice. W hen the public saw M urray W illiams' 
pictures (2014a; 2014b) of people struggling to save their

Simply know ing how  m any M ethodists or Anglicans there 
are in South Africa does not tell us m uch about the respective 
groupings' contribution to society.

From a theology and developm ent perspective this form 
of church w ould  be understood to engage society from a 
th ird  generation developm ent strategy, nam ely to engage 
institutions' policies in society such as the church 's mission 
and  justice policies, the policies and  laws of governm ent, and 
the decisions and  policies of regulatory bodies in society, et 
cetera (Korten 1990:119; N iem an 2010:8).

Forster's article (2015) on the church in South Africa since 
the daw n of participative dem ocracy in 1994 discussed the 
dem ise of the ecumenical m ovem ent in South Africa. His 
research shows that ecumenical the church has been left 
som ew hat w eakened and voiceless in the new  South African 
dispensation (Forster 2015:8). Unlike the period leading up 
to 1994, there is thankfully no longer a state church that can 
speak on behalf of the people, and  sadly no longer a struggle 
church linked to a strong functional ecumenical body like 
the South African Council of Churches that represents the 
collective will and intentions of the churches in South Africa 
(Forster 2015:6-8). Smit (2007b:66) notes that the ecumenical 
m ovem ent that w as 'strong during  the apartheid  years w hen 
m any churches w ere com m itted to their com m on struggle 
against apartheid, has lost m ost of its appeal and influence'.

How ever, the dem ise of traditional ecumenical structures has 
led to new  groupings in an attem pt to fulfil this vital role of 
the w itness and mission of the institutional church. Examples 
of such m ovem ents are the Religious Leaders Forum, South 
African Christian Leaders Initiative (SACLI), U nasham edly 
Ethical, Transform ation Africa, and the re-birth of the 
South African Council of Churches. N ot surprisingly, m any 
denom inations continue to be active in their prophetic w ork 
and  w itness in the public sphere and  seek to em pow er their 
m em bers to use their influence and  resources to bring about 
social and policy change. One could site m any w onderful 
exam ples of projects that denom inations and  groupings 
are involved in, w hich have a significant im pact on society. 
How ever, there is scope for greater partnership , particularly 
as it relates to policy issues in society, m atters of social justice, 
economic inequality and  political accountability.

H ow  could the denom inational church be m ore strategic 
in using its m em bership to achieve the objectives and  aims 
of the gospel and  the kingdom ? M any of the m inisters in 
governm ent, captains of industry  and even persons engaged 
in crime and  corruption are m em bers of churches. W hat w ork 
could be done to transform  society if the churches w orked 
together in addressing some of the ills and  evils that plague 
South Africa as a predom inantly  C hristian nation?

• The church as believers, salt and  light in the w orld.

Smit (2007b:68) notes that this is the th ird  w ay  in which 
people think of the church -  as individual believers w ho are 
salt and  light in the w orld, each involved in living out their
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Prof. Lotter's first doctoral student and w ould  like to honour 
h im  for the fact that he w as not only his Doctoral prom otor 
b u t also a w onderful m entor, friend and in m any ways, a 
role-model. In the 20 years after his graduation Prof. Lotter 
continued to p lay  a major role in Dr O osterbrink's life, firstly 
in his m inistry as a pastor and later as a m arketplace m inister 
in the capacity as a specialist in organisational developm ent 
in the business sector. Prof. Lotter has no t only been a pastor 
and  lecturer w ho gave guidance to congregants and students 
about their careers and life in general, b u t also spent several 
years in the business w orld  and  m aintained a keen interest in 
the property  market.
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m eagre belongings being exposed to the rain and  cold, they 
w ere incensed. The public outcry p u t a halt to the injustice 
and  even garnered apologies from  governm ent officials. It 
w as the presence of Christians on the ground  (particularly 
the w ork of Bishop Michel H ansrod), local m inisters and 
m em bers of churches w ho helped  to bring the injustice to 
light and  to bring about a tentative solution.

Gerald W est challenged the church to recover the im portance 
of people's theology in a paper he delivered at Stellenbosch 
University entitled 'People's theology, prophetic theology, 
and  public theology in post-liberation South Africa' (in 
Claassens & Birch 2015). In his paper he w rites how  biblical 
scholars and  theologians have been engaging w ith  social 
m ovem ents like Abahlali baseMjondolo [shack dwellers]. His 
challenge rem inded of A lbert N olan 's description (1988) of 
the South African church -  the majority church -  that w e do 
not often think about:

The part of the C hurch that I am  referring to is the oppressed  
part, the poor and  the oppressed  Christians of South Africa ... 
This cuts across all our C hurch denom inations and  includes 
leaders from  various traditions. In fact, this pa rt of the Church 
m ust now  be, far and  away, the m ajority of Christians in  South 
Africa, (p. 211)

Indeed, this is the church in South Africa. It is largely poor, 
it is largely female and  it is largely betw een the ages of 
15-65. How  can this form  of church be aw akened for the 
transform ation of South African society? In w hich w ays can 
this church be a bearer of Christian hope to the nation  of 
South Africa?

Conclusion
This article has argued for the im portance of a rediscovery 
of a theology of w ork that can em pow er and equip the 
church and  individual Christians for effective and faithful 
m inistry in the marketplace. The article show ed that the 
influences of theological dualism , an unbalanced view  of 
the clergy as p rim ary  agents of m inistry and  mission, and 
a structures-cantered view  of m inistry and  mission detract 
from  the possibility of the church's m inistry in every sphere 
of society. Finally the three general theological views of the 
church in South Africa as presented  by Smit and Forster 
w ere discussed and  how  the church could become an agent 
of mission and  transform ation in the m arketplace in each of 
these three form s w ere considered. The conclusion of this 
article is that the church will need to revisit and  rediscover its 
m issional theology, refocuses its efforts on broader society as 
well as em pow ering and  equipping its m em bers for m inistry 
in the m arketplace in order to be faithful in partnering w ith 
God in the missio Dei.
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